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Department of Energy
Washington, DC 20585

April7, 2004

MEMORANDUM TO: DISTRIBUTION ﬂ 4 j fé é
FROM: BEVERLY A. COOK ”L(Ké

ASSISTANT SECRETARY

ENVIRONMENT, SAFETY AND HEALTH

SUBJECT: DEPARTMENT OF ENERGY CONSOLIDATED AUDIT
PROGRAM (DOECAP) IMPLEMENTATION -
REDUNDANT AUDITS

The Department of Energy’s Consolidated Audit Program (DOECAP) was founded to
specifically address and eliminate multiple audits by providing a program that is cost-
effective, efficient, and technically creditable. Today, approximately thirty-three (33)
consolidated audits of analytical laboratories, and seven (7) consolidated audits of
commercial radioactive waste treatment, storage, and disposal facilities (TSDF) occur
through DOECAP on an annual basis.

The General Accounting Office and the Office of the Inspector General concluded that
the Department was conducting multiple annual audits of analytical laboratories and
TSDF in 1996. Multiple or redundant audits are not cost effective and do not provide
consistent results. We have been informed recently that redundant audits are being
conducted by departmental contractor field organizations of commercial laboratories and

TSDF.

To ensure that the program continues to meet the needs of the Department as it was
designed to minimize costs, I am asking that you consider the following:

¢  Utilize DOECAP for your audits of commercial laboratories and TSDF ,
¢  Identify Federal/contractor field DOECAP points-of-contact, and
*  Provide qualified auditor candidates for DOECAP participation.

Please provide your input to George E. Detsis (George.Detsis@eh.doe.2ov) of my staff
by the close of business April 30 regarding analytical services participation in DOECAP.

cc:
Jessie H. Roberson, EM-1
William D. Magwood, NE-1
Linton F. Brooks, NA-1
Raymond L. Orbach, SC-1
Mark R. Maddox (Acting), FE-1
David K. Garman, EE-1

Frank B. Russo, EH-3

Richard H. Lagdon, Jr., EH-31

George E. Detsis, EH-3
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Distribution:

Elizabeth D. Sellers, Manager, Idaho Operations Office (ID)

Robert F. Warther, Acting Manager, Ohio Field Office (OH)

Keith A. Klein, Manager, Richland Operations Office (RL)

Roy J. Schepens, Manager, Office of River Protection (ORP)

Frazer R. Lockhart, Manager, Rocky Flats Field Office (RF)

Jeffrey M. Allison, Acting Manager, Savannah River Operations Office (SR)
R. Paul Detwiler, Acting Manager, Carlsbad Field Office (CBFO)

William E. Murphie, Manager, Portsmouth/Paducah Field Office (PPFO)

cc:
Marvin E. Gunn, Jr., Manager, Chicago Operations Office (CH)

Kathleen A. Carlson, Manager, Nevada Site Office (NV)

Camille Yuan-Soo Hoo, Manager, Livermore Site Office (LSO)

Gerald G. Boyd, Manager, Oak Ridge Operations Office (ORO)

James S. Hirahara, Director, National Nuclear Security Administration Service
Center

NNSA Service Center (NNSASC)

Anibal L. Taboas, Assistant Manager, Office of Program and Project
Management,

Chicago Operations Office (CH)

Carl P. Gertz, Assistant Manager for Environmental Management,

Nevada Operations Office (NV)

Stephen H. McCracken, Assistant Manager for Environmental Management,
Oak Ridge Operations Office (ORO)

Alice C. Williams, Director, West Valley

Donna Bergman-Tabbert, Manager, Grand Junction Project Office, (GJPO)
David M. Carden, Manager, DOECAP (OR)



